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MCM2GsmC105x Seat No :
M.Com Semester - 2 (CBCS) Examination
March/April- 2019 (New Course)
Global Strategic Management (CORE COURSE)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que-1  Explain the concepts of strategic fit, Global strategy and global strategic management. (20)
OR
Que-1  Explain strategic role of Board of directors and top management. (20)
Que-2  What is Environmental scanning? Explain the techniques of Environmental scanning. (20)
OR
Que-2  (A) Explain process of environmental analysis. (10)
(B) Discuss about Michael porter’s five force model for environmental analysis. (10)
Que-3  Explain business level strategic and effected factors of strategic choice. (15)
OR
Que-3  (A) Analyze the strategic option of corporate level. (07)
(B) What is merger? Explain merger, takeover and disinvestments business strategy. (08)
Que-4  What is strategic implementation? Explain issues in global strategic implementation. (15)
OR
Que-4  (A) Explain the methods of strategy evaluation and control. (08)
(B) Explain the ‘seven — s’ model of strategy implementation. (07)
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